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    CW: What We Do

-Provide a proactive tool for Commanding Officers
C.O. requested

Identify human factor concerns before the fact

Promote organizational effectiveness

Facilitate individual “buy-in” / ownership. Part of the problem / solution
-Facilitate ORM
By definition CWS is step one in ORM  

Workshops are set up and debriefed in a ORM format

-Link to other tools/resources
MCAS

CSA

Aviation Unit Surveys
-Provide high-level visibility of senior leadership's commitment to operational units
-Provide early warning of organizational challenges
Recent events

Message mismatch

Unfiltered information (not to compromise CWS integrity)

-Provide a forum to address underlying Cultural Foundations
How do we do business in relation to Core Values?

Career concerns vs. the right thing to do

Honesty in reporting

Effective vs. efficient

Unsolvable equations

Long-term health and viability of the organization

21st century leadership to match 21st century technology


      CW: What We Don't Do
-Solve Problems

Suggestions / Tools / Best practices if requested

-Usurp or infringe upon Command Authority
-Provide Unit Specific Data
