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APPENDIX A

CAREER INFORMATION PROGRAM REVIEW

A.1. General. This review focuses on areas dealing with career
Development Programs (CDPs) and support systems controllable at
the command level as directed by the references below. At the
end of this review is a summary sheet indicating the command’s
compliance with the directives in maintaining effective Career
Information and Development Programs.

1. BUPERSINST 1001.39F (Administrative Procedures for Navy
Reservists).

2. OPNAVINST 1040.10A (Argus Career Milestones Tracking
Program).

3. OPNAVINST 1040.11B (Navy Retention and Career Development
Program).

4. COMNAVRESFORINST 1100.4B (Reserve Enlisted Incentives
Program).

5. OPNAVINST 1306.2E (Command Master Chief Program).

6. OPNAVINST 1540.56 (Navy Credentialing Programs).

7. OPNAVINST 1560.10C (Administration of the United Services
Military Apprenticeship).

8. OPNAVINST 1740.3C (Command Sponsor & Indoctrination
Program).

9. OPNAVINST 1740.4C (U.S. Navy Family Care Plan Policy).

10. OPNAVINST 1752.2B (Family Advocacy Program).

11. OPNAVINST 1754.1B (Family Service Center Program).

12. OPNAVINST 1754.2C (Exceptional Family Member Program).

13. COMNAVRESFORINST 1780.1A Montgomery GI Bill – Select
Reserve (MGIB –SR).
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14. OPNAVINST 1900.1D (Pre-Separating Counseling by Career
Information Teams).

15. OPNAVINST 1900.2B (Transition Assistance Management
Program).

16. OPNAVINST 5354.1F (Navy Equal Opportunity (EO) Policy).

17. NAVPERS 15878K (Career Counselor Handbook).

18. NAVPERS 15560D (Naval Military Personnel Manual).

19. NAVPERS 15571A (Navy Family OMBUDSMAN Program Manual).

20. NAVADMIN 318/07 (Professional Apprenticeship Career Tracks
Program).
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A.2. CMC/COB/SEL/CCC/Unit CC Information

Ref: OPNAVINST 1040.11C
     NAVPERS 15878K

	
	CMC/COB/SEL/CCC/UNIT CC INFORMATION
	YES
	NO
	N/A

	
	
	
	
	

	
	[bookmark: Text1][bookmark: Text2]COMMAND       UIC:      
[bookmark: Text3]COMMANDING OFFICER:     
[bookmark: Text4]CMC/COB/SEL:      
[bookmark: Text5]Date of Review      
Date of Last Review      
	
	
	

	
	
	
	
	

	1
	CMC/SEL Report/PRD Dates:      /     
	
	
	

	
	
	
	
	

	2
	CCC’s Report/PRD Dates:      /     
	
	
	

	
	
	
	
	

	3
	Has the CCC graduated from the Command Career
Counselor Course (A-501-0011)?
	[bookmark: Check1]|_|
	[bookmark: Check2]|_|
	[bookmark: Check3]|_|

	
	
	
	
	

	4
	Has the Unit CC graduated from the Career Information
Course (R-501-0005)?
	[bookmark: Check4]|_|
	[bookmark: Check5]|_|
	[bookmark: Check6]|_|

	
	
	
	
	

	5
	Has CCC/Unit CC billet been gapped?
If yes, how long?
	|_|
	|_|
	|_|

	
	
	
	
	

	6
	The CMC/SEL has submitted a performance feedback
report to the ISIC within 6 months of first tour
career counselors checking on board command. *Evident
by review of file copy.
	|_|
	|_|
	|_|

	
	
	
	
	

	7
	List CCC collateral duties:
[bookmark: Text6]     
[bookmark: Text7]     
[bookmark: Text8]     
[bookmark: Text9]     
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A.3. Command Advancement and Continuing Education

Ref: OPNAVINST 1040.11C
     COMNAVRESFORINST 1780.1
     OPNAVINST 1540.56F
     OPNAVINST 1560.10C
     NAVPERS 15560D
     NAVPERS 15878K

	
	COMMAND ADVANCEMENT AND CONTINUING EDUCATION
	YES
	NO
	N/A

	
	
	
	
	

	1
	Command advancement percentages/statistics are
equitable to type command average for E4-E9
personnel. *Evident by command statistics from
advancement center.
	|_|
	|_|
	|_|

	
	
	
	
	

	2
	Command advancement percentage/statistics are
comparable to Navy average. *Evident by Navy
statistics from advancement center.
	|_|
	|_|
	|_|

	
	
	
	
	

	3
	Standard Score percentage/statistics are comparable
to Navy average. *Evident by Navy statistics from
advancement center.
	|_|
	|_|
	|_|

	
	
	
	
	

	4
	Discrepancies percentage/statistics are comparable to
Navy average. *Evident by Navy statistics from
advancement center.
	|_|
	|_|
	|_|

	
	
	
	
	

	5
	The Command promotes/supports continuing education
(i.e., NCPACE, TA, CLEP/DSST, MGIB-SR etc.)
*Evident by enrollment/TA requests.
	|_|
	|_|
	|_|

	
	
	
	
	

	6
	Are Sailors encouraged to utilize Navy Credentialing
Opportunities Online (COOL) and the United States
Military Apprenticeship Program (USMAP)? *Evident by
USMAP files and/or CIMS.
	|_|
	|_|
	|_|

	
	
	
	
	

	7
	Is your command MGIB-SR program coordinator on the
administrative routing for all SELRES
losses/transfers prior to NSIPS data loss/transfer
entries being made?
	|_|
	|_|
	|_|
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	COMMAND ADVANCEMENT AND CONTINUING EDUCATION
	YES
	NO
	N/A

	8
	Do all SELRES have a signed MGIB-SR "Statement of
Understanding” on file?
	|_|
	|_|
	|_|

	
	
	
	
	

	9
	Do all MGIB-SR eligible Sailors have a signed Notice
of Basic Eligibility on file?
	|_|
	|_|
	|_|

	
	
	
	
	

	10
	Are suspension packages sent to COMNAVRESFORCOM
(N1SC) for all MGIB-SR eligible Sailors who are
approved for a period of suspension?
	|_|
	|_|
	|_|
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A.4. Career Development Program Management

Ref: OPNAVINST 1040.11C
     NAVPERS 15560D
     NAVPERS 15878K

	
	CAREER DEVELOPMENT PROGRAM MANAGEMENT
	YES
	NO
	N/A

	
	
	
	
	

	1
	The CCC/Unit CC is responsible to the CO, and reports directly to the CMC/SEL in the performance of their duties. *Although CCC may be administratively
assigned to a department/division for mustering
purposes, the CCC must not be required to go through
anyone to talk with the CMC/SEL/XO/CO on career
related matters. It is acceptable for the Executive/
Admin Assistant to require career related
correspondence to be screened prior to being signed
by the CO.
	|_|
	|_|
	|_|

	
	
	
	
	

	2
	The CCC/Unit CC has access to a private counseling
space. *A desk in Admin does meet this requirement.
	|_|
	|_|
	|_|

	
	
	
	
	

	3
	The CCC/Unit CC has access to a phone line for
outgoing and incoming calls and faxes. *Evident by
phone location and number.
	|_|
	|_|
	|_|

	
	
	
	
	

	4
	The CCC/Unit CC has a computer system that is capable
of accessing and running the following programs/
systems:
	|_|
	|_|
	|_|

	4a
	NAVPERSCOM Web site http://npc.navy.mil
	|_|
	|_|
	|_|

	4b
	BUPERS Online
	|_|
	|_|
	|_|

	4c
	COMNAVRESFOR Web site http://navyreserve.navy.mil/

	|_|
	|_|
	|_|

	4d
	Career Information Management System (CIMS)
	|_|
	|_|
	|_|

	4e
	FleetRIDE
	|_|
	|_|
	|_|

	4f
	CMS Interactive Detailing (CMS-ID)
	|_|
	|_|
	|_|

	4g
	Navy Knowledge Online (NKO)
	|_|
	|_|
	|_|

	4h
	Navy Retention Monitoring System (NRMS)
	|_|
	|_|
	|_|

	4i
	OPINS (FLTRES/SRB/CSB)
	|_|
	|_|
	|_|

	4j
	PC EDVR
	|_|
	|_|
	|_|

	4k
	Perform To Serve (PTS)
	|_|
	|_|
	|_|

	4l
	ARGUS Survey
	|_|
	|_|
	|_|
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	CAREER DEVELOPMENT PROGRAM MANAGEMENT
	YES
	NO
	N/A

	
	
	
	
	

	5
	The CCC has access to a validated copy of the current
Enlisted Distribution Verification Report (EDVR).
*Evident by current copies of the EDVR.
	|_|
	|_|
	|_|

	
	
	
	
	

	6
	The CCC is on the distribution list for career
development related message traffic.
	|_|
	|_|
	|_|

	
	
	
	
	

	7
	A Tickler/Tracking System for EAOS/PRD/HYT/PTS/CDB/
CSB/MGIB-SR/AGE 60/RESCORE correspondence is being
utilized. *Evident by visual inspection of usage of
a tickler/tracking system.
	|_|
	|_|
	|_|

	
	
	
	
	

	8
	The CCC/Unit CC provides the CO with a monthly
written career development management report, to
include minutes and follow up CDB interviews.
*Evident by retain of monthly reports/memos addressed
to the CO.
	|_|
	|_|
	|_|

	
	
	
	
	

	9
	Reenlistment ceremonies are conducted per reference
(c). *CCC/Unit CC maintains files for at least 24
months to include as applicable (i.e., NAVPERS
1306/7, PTS, Reenlistment and Extension.
	|_|
	|_|
	|_|
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A.5. Career Development Team (CDT)

Ref: OPNAVINST 1040.11C
     NAVPERS 15878K

	
	CAREER DEVELOPMENT TEAM
	YES
	NO
	N/A

	
	
	
	
	

	1
	[bookmark: Text10]a. Total number of enlisted personnel assigned:      
[bookmark: Text11]b. Total number of Dept/Div CCs assigned:      
[bookmark: Text12]c. Total number of Dept/Div CCs trained:      
[bookmark: Text13]d. Client-to-trained counselor ratio:      
Note:
A ratio exceeding 30:1 indicates a potential problem.
The situation can be corrected by selecting and
training more Dept/Div/Branch CCs.
Training consist of the Career Development Training
Course (CDTC), Customer Service Manual NAVEDTRA 14056
and 1.18 Customer Service and Interpersonal
Communication via NKO.
	
	
	

	
	
	
	
	

	2
	The Command Career Development Team (CO/XO/CMC/COB/
SEL/CCC/Unit CC/Dept Heads/Dept LCPOs/Dept/Div CCs)
meets at least quarterly. *Evident by review of
meeting minutes.

	|_|
	|_|
	|_|

	
	
	
	
	

	3
	The CCC conducts monthly meetings and training with
the Dept/Div Career Counselors? *Evident by monthly
muster/reporting sheets and CDT meeting minutes.

	|_|
	|_|
	|_|

	
	
	
	
	

	4
	All Dept/Div/Unit CCs are designated in writing.
*Evident by a list of all Dept/Div/Unit CCs.
(Dept/Div/Unit CCs must be listed on the latest
collateral duties list, at a minimum; if there is no
letter of designation signed by the CO).
	|_|
	|_|
	|_|

	
	
	
	
	

	5
	Semi-Annual, or as needed, reviews of each Dept/Div/
Unit Career Development Programs Management are being
conducted. *Evident by ccpy of review results.

	|_|
	|_|
	|_|
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	CAREER DEVELOPMENT TEAM
	YES
	NO
	N/A

	
	
	
	
	

	6
	A 15-month PRD/EAOS roller list is a topic of
discussion at each CDT meeting? *Evident by CDT
minutes.

	|_|
	|_|
	|_|
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A.6. Career Development Training

Ref: OPNAVINST 1040.10A
     OPNAVINST 1040.11C
     OPNAVINST 1306.2E
     NAVPERS 15878K

	
	CAREER DEVELOPMENT TRAINING
	YES
	NO
	N/A

	
	
	
	
	

	1
	CDTC training is conducted to ensure training levels
of 100 percent are maintained for Dept/Div/Unit CCs.
*Evident by training muster sheets and reporting dates of Dept/Div/Unit CCs.
	|_|
	|_|
	|_|

	
	
	
	
	

	2
	First Term Success Workshops (FTSW) for First Term
personnel are being conducted within 6 months of
reporting to the command. *Evident by muster sheets.
	|_|
	|_|
	|_|

	
	
	
	
	

	3
	Reserve Affiliation Success Workshops (RASW) is being
conducted for all Navy Reservists during initial
assignment. *Evident by muster sheets.
	|_|
	|_|
	|_|

	
	
	
	
	

	4
	Are all Sailors afforded the opportunity and
encouraged to participate in the ARGUS survey at key
career milestones?
	|_|
	|_|
	|_|

	
	
	
	
	

	5
	The CCC/Unit CC disseminates career development
information via: Plan of the Day/Week/Month (POD/POW/
POM), Flight Schedule, Site TV, Family Grams, General
Military Training (GMT) lectures, and e-mail (all
hands e-mails). *Evident by POD/POW/POM notes and
retains.
	|_|
	|_|
	|_|

	
	
	
	
	

	6
	Has the CC received Navy Reserve Programs training
from a Reserve Component subject matter expert?
*Evident by questions from reviewer.
	|_|
	|_|
	|_|
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A.7. Navigational Tracks

Ref: OPNAVINST 1040.11C
     OPNAVINST 1900.1D
     OPNAVINST 1900.2B
     NAVPERS 15560D
     NAVPERS 15878K

	
	NAVIGATIONAL TRACKS
	YES
	NO
	N/A

	
	
	
	
	

	1
	CCC utilizes EDVR/CIMS to ensure required members are
entered into the PTS system at 15 months from EAOS.
*Evident by files on hand.
	|_|
	|_|
	|_|

	
	
	
	
	

	2
	PTS results are maintained on file for a minimum of 24 months. *Evident by updated PTS application signed by member.
	|_|
	|_|
	|_|

	
	
	
	
	

	3
	CDBs are being conducted on Sailors who have not been
approved for selection or conversion by 3rd PTS Rollover result. *Evident by CDB minutes.
	|_|
	|_|
	|_|

	
	
	
	
	

	4
	Reserve Liaisons are identified and invited to the
command to conduct training and interviews for all
transitioning personnel. *Evident by muster sheets.
	|_|
	|_|
	|_|

	
	
	
	
	

	5
	CCCs provide Navy Reserve recruiters access to
information for separating Sailors 180 days prior to
EAOS. *Evident by the information provided by the
area reserve recruiter.
	|_|
	|_|
	|_|

	
	
	
	
	

	6
	Proper counseling, a pre-separation checklist, and an
Individual Transition Plan (if requested), are
received by separatees and fleet reserve/retirees
(planned losses) at least 90 days prior to separation
dates. *Evident by reference files.

	|_|
	|_|
	|_|
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	NAVIGATIONAL TRACKS
	YES
	NO
	N/A

	
	
	
	
	

	7
	DD 2648/DD 2648-1 pre-separation paperwork is filed in the separating member’s Service Record and a copy
maintained in command files for at least 2 years.
*Evident by copy files. 

	|_|
	|_|
	|_|
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A.8. Family Readiness

Ref: OPNAVINST 1306.2E
     OPNAVINST 1740.4C
     OPNAVINST 1754.2C
     NAVPERS 15560D
     NAVPERS 15571A

	
	FAMILY READINESS
	YES
	NO
	N/A

	
	
	
	
	

	1
	The command OMBUDSMAN is a graduate of the OMBUDSMAN
training program.
	|_|
	|_|
	|_|

	
	
	
	
	

	2
	There is a command Family Care Plan coordinator
assigned? *Who is responsible for coordinating the
Command’s Family Care Plan program?
	|_|
	|_|
	|_|

	
	
	
	
	

	3
	Single members that have single custodial
responsibility for family member(s) and dual military
couples have executed Family Care Plan certificates.
*Evident by file copies of Family Care Plan
certificates.
	|_|
	|_|
	|_|

	
	
	
	
	

	4
	The command properly screens members and their
dependents with overseas/remote duty orders. *Evident
by suitability screening files/messages.
	|_|
	|_|
	|_|

	
	
	
	
	

	5
	In case of personnel found not suitable for
operational/overseas/remote/special programs duty, the proper reports are submitted. *Evident by Files/messages.
	|_|
	|_|
	|_|

	
	
	
	
	

	6
	There is a designated command Exceptional Family
Member (EFM) program coordinator. *Who is responsible
for coordinating the command’s Exceptional Family
Member (EFM) program?
	|_|
	|_|
	|_|

	
	
	
	
	

	7
	The confidentiality of EFM Program records are kept in strict compliance. *Evident by records filing system.

	|_|
	|_|
	|_|
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A.9. Command Sponsor/Indoctrination Program

Ref: OPNAVINST 1740.3B
     OPNAVINST 1740.4C
     OPNAVINST 1754.1B
     NAVPERS 15878K

	
	COMMAND SPONSOR/INDOCTRINATION PROGRAM
	YES
	NO
	N/A

	
	
	
	
	

	1
	There is a designated Command Sponsor Program
coordinator. *Who is responsible for coordinating the
command’s Sponsor Program?
	|_|
	|_|
	|_|

	
	
	
	
	

	2
	The FFSC is being utilized for assistance with the
commands sponsor program training.

	|_|
	|_|
	|_|

	
	
	
	
	

	3
	Sponsors are E5 or above. Evident by sponsor list and
training documentation.
	|_|
	|_|
	|_|

	
	
	
	
	

	4
	There is a designated Command Indoctrination Program
coordinator. *Who is responsible for coordinating the
Indoctrination Program?
	|_|
	|_|
	|_|

	
	
	
	
	

	5
	The CO/XO/CMC personally delivers a welcome aboard
address during command indoctrination/orientation.
*Evident by indoctrination agenda and a list of
speakers/topics.
	|_|
	|_|
	|_|

	
	
	
	
	

	6
	The CCC is an indoctrination class presenter?

	|_|
	|_|
	|_|

	
	
	
	
	

	7
	Written command Indoctrination critiques are being
utilized. *Evident by critique sheets.
	|_|
	|_|
	|_|

	
	
	
	
	

	8
	Written critiques from command indoctrination/
orientation are reviewed by the Command Indoctrination Coordinator and forwarded to the CO via the chain of command. *Evident by follow-up actions.
	|_|
	|_|
	|_|

	
	
	
	
	

	9
	Command Indoctrination critique/muster sheets are kept on file for at least 2 years. *Evident by attendance muster sheets.

	|_|
	|_|
	|_|
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A.10. Career Development Board (CDB)

Ref: OPNAVINST 1040.11C
     OPNAVINST 5354.1F
     NAVPERS 15878K

	
	CAREER DEVELOPMENT BOARD
	YES
	NO
	N/A

	
	
	
	
	

	1
	The CMC/SEL chairs all reporting and command level
CDBs. *Evident by CDB minutes.
	|_|
	|_|
	|_|

	
	
	
	
	

	2
	Individual Career Development Plans (ICDP) are
developed and being utilized for all enlisted
Sailors. *Evident by review of members CDB retains.
	|_|
	|_|
	|_|

	
	
	
	
	

	3
	The Education Service Officer (ESO) is a member of
the CDB, as needed. *Evident by CDB minutes. *Who
is the Education Service Officer (ESO)?
	|_|
	|_|
	|_|

	
	
	
	
	

	4
	The Command Equal Opportunity Officer (CMEO) is a
member of the CDB, as needed. *Evident by CDB
minutes and CIMS documentation.
	|_|
	|_|
	|_|

	
	
	
	
	

	5
	CCC has access to CDB minutes (command and
departmental level) from the previous 2 years?
*Evident by CDB minutes.
	|_|
	|_|
	|_|

	
	
	
	
	

	6
	Validate Command level CDBs are being conducted for
the following programs. *Evident by CDB minutes and
CIMS documentation.
	|_|
	|_|
	|_|

	6a
	Reporting (what is the percent completed)
	|_|
	|_|
	|_|

	6b
	High Year Tenure (HYT)
	|_|
	|_|
	|_|

	6c
	Other Type
	|_|
	|_|
	|_|

	6d
	Transfer/Separation
	|_|
	|_|
	|_|

	6e
	“A” School/Striker
	|_|
	|_|
	|_|

	6f
	Special Program
	|_|
	|_|
	|_|

	6g
	Advancement
	|_|
	|_|
	|_|

	6h
	Commissioning Program
	|_|
	|_|
	|_|

	6i
	18 month/PACT (as required)
	|_|
	|_|
	|_|
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	CAREER DEVELOPMENT BOARD
	YES
	NO
	N/A

	
	
	
	
	

	7
	Validate Dept/Div/Unit level CDBs are being conducted
for the following programs. *Evident by CDB minutes
CIMS documentation.
	|_|
	|_|
	|_|

	7a
	Other Type
	|_|
	|_|
	|_|

	7b
	Transfer/Separation
	|_|
	|_|
	|_|

	7c
	RESCORE
	|_|
	|_|
	|_|

	7d
	“A” School/Striker
	|_|
	|_|
	|_|

	7e
	Special Programs
	|_|
	|_|
	|_|

	7f
	Perform to Serve (PTS)
	|_|
	|_|
	|_|

	7g
	6 Month
	|_|
	|_|
	|_|

	7h
	12 Month
	|_|
	|_|
	|_|

	7i
	18 month/PACT (as required)
	|_|
	|_|
	|_|

	7j
	24 Month
	|_|
	|_|
	|_|

	7k
	36 Month
	|_|
	|_|
	|_|

	7l
	CMS/ID (within PRD window)
	|_|
	|_|
	|_|

	7m
	48 Month
	|_|
	|_|
	|_|

	7n
	60 Month
	|_|
	|_|
	|_|
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A.11. National Call to Service (NCS)

Ref: NAVPERS 15560D
     NAVPERS 15878K

	
	NATIONAL CALL TO SERVICE (NCS)
	YES
	NO
	N/A

	
	
	
	
	

	1
	CCC can verify date Reserve obligation briefing was
conducted. *Evident by training muster sheets.
	|_|
	|_|
	|_|

	
	
	
	
	

	2
	NCS Sailor fills out updated duty preference in
CMS/ID. *Evident by files/messages.
	|_|
	|_|
	|_|

	
	
	
	
	

	3
	NAVCRUITCOM was provided information on eligible
Sailors within 180 days of EAOS. *Evident by files/messages.
	|_|
	|_|
	|_|

	
	
	
	
	

	4
	CCC can provide names and dates or registration for
IRR for required Sailors. *Evident by confirmation
sheets or information from personnel office retains.

	|_|
	|_|
	|_|




























A-17
NAVPERS 15878K
                                                   20 Apr 09

A.12. Perform to Serve (PTS)

Ref: NAVPERS 15560D
     NAVPERS 15878K
     NAVPERSCOM Website (PTS Section)

	
	PERFORM TO SERVE (PTS)
	YES
	NO
	N/A

	
	
	
	
	

	1
	Verify CCC has access to PTS for current UIC.
*Evidence by CCC logging onto the systems for current
UIC.
	|_|
	|_|
	|_|

	
	
	
	
	

	2
	Verify CDBs are being conducted on all first term
Sailors who are within 12-15 months of PRD. *Evident
by CDB minutes/CIMS documentation.
	|_|
	|_|
	|_|

	
	
	
	
	

	3
	All eligible Sailors are submitted in the PTS system
regardless of intentions at least 12 months prior to
PRD or EAOS. *Evident by PTS files.
	|_|
	|_|
	|_|

	
	
	
	
	

	4
	Verify CCC conducts a monthly review for all
personnel not approved via the PTS program. *Evident
by PTS files.
	|_|
	|_|
	|_|

	
	
	
	
	

	5
	Verify CCC updates all applications on a monthly
basis based on current available quotas. *Evident by
PTS files.
	|_|
	|_|
	|_|

	
	
	
	
	

	6
	Verify PTS files are updated after advancement
results are published for Sailors who are frocked to
the next paygrade and still pending approval. *Evident by PTS files.
	|_|
	|_|
	|_|

	
	
	
	
	

	7
	Verify CCC has retained files for PTS messages for a
period of 24 months. *Evident by PTS messages/files.
	|_|
	|_|
	|_|

	
	
	
	
	

	8
	Verify CCC has knowledge of submission deadlines for
PTS. *Evident by verbal response.

	|_|
	|_|
	|_|
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A.13. Professional Apprentice Career Tracks (PACT)

Ref: NAVPERS 15878K
     NAVADMIN 318/07

	
	PROFESSIONAL APPRENTICE CAREER TRACKS (PACT)
	YES
	NO
	N/A

	
	
	
	
	

	1
	All PACT Sailors are identified. *Evident by muster
sheets of training or tickler files.
	|_|
	|_|
	|_|

	
	
	
	
	

	2
	CCC utilizes FleetRIDE for validation of Sailor’s
ASVAB scores providing eligibility for specific PACT
career track. *Evident by FleetRIDE qualification
sheets and/or FleetRIDE program.
	|_|
	|_|
	|_|

	
	
	
	
	

	3
	All eligible PACT Sailors have completed the 18 month
CDB. *Evidence will be Documented in CIMS.
	|_|
	|_|
	|_|

	
	
	
	
	

	4
	Are PACT Sailors with greater than 24 months onboard
are:
	|_|
	|_|
	|_|

	4a
	Designated or
	|_|
	|_|
	|_|

	4b
	“A” School or
	|_|
	|_|
	|_|

	4c
	Ineligible
	|_|
	|_|
	|_|
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A.14. SELECTIVE RESERVES (SELRES) Age 60/HYT

Ref: BUPERSINST 1001.39F
     NAVPERS 15560D

	
	SELRES AGE 60/HYT
	YES
	NO
	N/A

	
	
	
	
	

	1
	Is the Unit CC on the administrative routing of losses and transfers prior to NSIPS loss/transfers
transaction?
	|_|
	|_|
	|_|

	
	
	
	
	

	2
	Are age 60 waiver requests submitted at least 12
months but not later than 9 months prior to their 60th
birthday?
	|_|
	|_|
	|_|

	
	
	
	
	

	3
	Are SELRES without an age 60 waiver removed from a
drill pay status when they reach their 60th birthday?
	|_|
	|_|
	|_|

	
	
	
	
	

	4
	Are approved copies of Age 60/HYT waivers on file
authorizing personnel to stay in a drill pay status?
	|_|
	|_|
	|_|

	
	
	
	
	

	5
	Are all Sailors counseled 24 months prior to reaching
HYT? Is the counseling documented on a NAVPERS
1070/613?
	|_|
	|_|
	|_|

	
	
	
	
	

	6
	Are SELRES who reach HYT removed from a pay status by
the end of the month their HYT limit is reached?
	|_|
	|_|
	|_|
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A.15. Reserve Enlisted Incentive Program

Ref: BUPERSINST 1001.39F
     COMNAVRESFORINST 1100.4B

	
	RESERVE ENLISTED INCENTIVE PROGRAM
	YES
	NO
	N/A

	
	
	
	
	

	1
	Is the Unit CC on the administrative routing of losses and transfers prior to NSIPS loss/transfers
transaction?
	|_|
	|_|
	|_|

	
	
	
	
	

	2
	Does each Sailor who is eligible for a Reserve
Enlisted Incentive Program have a written agreement on file?
	|_|
	|_|
	|_|

	
	
	
	
	

	3
	Once Incentive Program packages are sent to
NAVRESFORCOM (N1), how are they tracked? *Evident by
file, messages or tracking tickler.
	|_|
	|_|
	|_|

	
	
	
	
	

	4
	Are enlisted incentive eligibility suspension letters
sent to NAVRESFORCOM (N1) for all eligible Sailors
that have requested and been granted an authorized
period of suspension?
	|_|
	|_|
	|_|

	
	
	
	
	

	5
	Are enlisted incentive eligibility termination letters been sent to NAVRESFORCOM (N1) for all eligible Sailors who have their eligibility terminated?
	|_|
	|_|
	|_|





















A-21
NAVPERS 15878K
                                                   20 Apr 09

A.16. Career Development Programs Review Summary and Plan of
Action and Milestones (POA&M)

1. A command Career Information Program Review was conducted on
(DATE). In view of the above, the Career Information Program
(DOES/DOES NOT) function per existing directives.

The Career Information Program review POA&M identifies the areas
which are particularly critical to the overall program’s success
and require emphasis by the chain of command.

Best Practices/Commendatory Items/Strong Points. The best
practices and/or command implemented programs listed are
noteworthy and will be distributed for inclusion as a part of
the best practices toolbox.
2. Career Information Program Review POA&M

	Action
	Action Person
	Start
Date
	Target
Completion Date
	Expected
Results/Remarks

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



3. Recommendations and amplifications:

4. Noted areas of concern from random interviews:

5. Best Practices:
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A.17. ISIC/Regional Commanders Program Review

Ref: (a) OPNAVINST 1040.11C
     (b) NAVPERS 15878K

	
	ISIC/REGIONAL COMMANDERS PROGRAM REVIEW
	YES
	NO
	N/A

	
	
	
	
	

	1
	ISIC/Regional Commanders conduct Career Development
Program Management Review annually for all commands
under their cognizance. *Evident by completed review
files.
	|_|
	|_|
	|_|

	
	
	
	
	

	2
	ISIC/Regional Commanders conduct or provide monthly
training for CCC/Dept/Div/Unit CCs. *Evident by
muster sheets.
	|_|
	|_|
	|_|

	
	
	
	
	

	2a
	CDP management databases (CIMS, NRMS, FleetRIDE,
etc.).
	|_|
	|_|
	|_|

	2b
	BUPERS On-Line
	|_|
	|_|
	|_|

	2c
	Career Management System-Interactive Detailing
(CMS/ID).
	|_|
	|_|
	|_|

	2d
	Navy Knowledge Online (NKO).
	|_|
	|_|
	|_|

	2e
	OPINS/FORMAN entries, (CSB, SRB, Fleet Reserve and
Retirement).
	|_|
	|_|
	|_|

	2f
	CDB tracking system.
	|_|
	|_|
	|_|

	2g
	CDT organization and meetings.
	|_|
	|_|
	|_|

	2h
	Monthly report to CO.
	|_|
	|_|
	|_|

	2i
	New programs and policies as appropriate.
	|_|
	|_|
	|_|

	2j
	First Term Success Workshop (FTSW)/Reserve Affiliation Success Workshop (RASW).
	|_|
	|_|
	|_|

	2k
	Career Development Training Course (CDTC).
	|_|
	|_|
	|_|

	2l
	National Call to Service (NCS).
	|_|
	|_|
	|_|

	2m
	Professional Apprenticeship Career Tracks (PACT).
	|_|
	|_|
	|_|

	2n
	Montgomery Reserve GI Bill SELRES (MGIB-SR).
	|_|
	|_|
	|_|

	2o
	Navy Reserve Enlisted Bonuses.
	|_|
	|_|
	|_|

	
	
	
	
	

	3
	ISIC/Regional Commanders conduct quarterly Career
Development Team (CDT) meetings for all commands under their cognizance, ensuring all CCC attend and
CMCs/SELs/XOs/COs are invited. *Evident by muster sheets.

	|_|
	|_|
	|_|
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	ISIC/REGIONAL COMMANDERS PROGRAM REVIEW
	YES
	NO
	N/A

	
	
	
	
	

	4
	ISIC/Regional Commanders conduct assist visits for all
commands under their cognizance quarterly or as
needed.

	|_|
	|_|
	|_|

	
	
	
	
	

	5
	The CDT has completed the Career Development Training
Course (CDTC) within the last 2 years. *Evident by
review of CCC records/muster sheets for all assigned
team members.

	|_|
	|_|
	|_|

	
	
	
	
	

	6
	6 ISIC/Regional Commanders monitor retention report
submissions from their units.

	|_|
	|_|
	|_|

	
	
	
	
	

	7
	Compile and forward to TYCOM quarterly best practices
for subordinate and supported commands by the second
week of each quarter. *Evident by retained copies of
best practices.

	|_|
	|_|
	|_|

	
	
	
	
	

	8
	ISIC/Regional Commanders assist commands with an
initial tour CCC feedback performance report within 6
months of reporting onboard. *Evident by review of
copy of the completed feedback form.

	|_|
	|_|
	|_|

	
	
	
	
	

	9
	Brief prospective commanding officers and prospective
executive officers on issues and policies of Career
Development Programs. *Evident by notes from meeting
and/or brief sheet.

	|_|
	|_|
	|_|

	
	
	
	
	

	10
	ISIC/Regional Commanders attends quarterly training
with TYCOM. *Evident by training/meeting minutes.

	|_|
	|_|
	|_|
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A.18. Grading Standard for Command Program Review

	CHAPTER
	TITLE
	POINTS

	
	
	

	A1
	Career Information Programs RevieW
	N/A

	A2
	CMC/COB/SEL/CCC/Unit CC Information
	0

	A3
	Command Advancement and Continuing Education
	10

	A4
	Career Development Program Management
	15

	A5
	Career Development Team (CDT)
	5

	A6
	Career Development Training
	10

	A7
	Navigational Tracks
	10

	A8
	Family Readiness
	5

	A9
	Command Sponsor/Indoctrination Program
	10

	A10
	Career Development Board (CDB)
	15

	A11
	National Call to Service(NCS)
	5

	A12
	Perform to Serve (PTS)
	10

	A13
	Professional Apprentice Career Tracks (PACT)
	5

	A14
	SELRES Age 60/HYT
	5

	A15
	Reserve Enlisted Incentive Program (REIP)
	5

	A16
	Career Development Programs Review Summary and Plan of Action and Milestones (POA&M)
	-

	A17
	ISIC/Regional Commanders Program Review
	-

	Scores in each chapter are all or none. Three “N” or No in any chapter is unsatisfactory or zero points. An unsatisfactory in chapters 4, 9, 10 or 12 is an automatic unsatisfactory for the entire assessment.

Score totals equal:
     Maximum total of 100 points (excludes chapters 14 & 15)
     Maximum total of 100 for RC Commands (excludes chapters 11 & 13)

SCORES:
95-100 OUTSTANDING
85–90 GOOD
75-80 SATISFACTORY
70 and below UNSATISFACTORY
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A.19. TYCOM/ISIC/Regional Commanders Grading Standards

	Question
	Points

	1
	10

	2
	20

	3
	10

	4
	10

	5
	10

	6
	10

	7
	10

	8
	10

	9
	10

	Ten points for questions 1, 3-9. Twenty points for question 2.
Five “N’s” or No’s in question 2 is unsatisfactory for that question.
Unsatisfactory in question 2 is an automatic unsatisfactory for the
entire assessment.

Score totals equal: Maximum total of 100 points

SCORES:
90-100         OUTSTANDING
70- 79         SATISFACTORY
80-89          GOOD
69 and below   UNSATISFACTORY
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A.20. Random Interviews

1. Do you know who your division/department/command career
counselor is?
[bookmark: Text15]     

2. What PTS information has been provided to you or your
division?
[bookmark: Text16]     

3. Are you registered on NKO? If so when was the last time you
visited the site?
[bookmark: Text17]     

4. Have you had a CDB within the last 6 months? If so what was
the CDB for and has a follow up CDB been conducted?
[bookmark: Text18]     

5. What was your overall impression of the CDB?
[bookmark: Text19]     

6. Are you currently enrolled in continuing educational
classes?
[bookmark: Text20]     

7. When is your HYT?
[bookmark: Text21]     

8. Are you currently enrolled in or have completed the USMAP
certification?
[bookmark: Text22]     

9. When was the last time your CCC visited your workspace?
[bookmark: Text23]     

10. What is the overall impression of the command’s CDP?
[bookmark: Text24]     
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