FY2014 ~ FY2016 EDUCATIONAL SKILL REQUIREMENTS
Manpower Systems Analysis Management
Subspecialty 3130
Curriculum 85£7

EDUCATIONAL SKILI, REQUIREMENTS FOR: Manpower Systems Analysis
Management /3130

1. Curriculum Number: 847

2. Curriculum taught at NPS.

3. Students are Fully Funded or Partially Funded: FULLY

4. Curriculum Length in months: 21 months

5. APC Reguired: 345

6. Community Managers and the Budget Submitting Office have agreed to

allow Officers to be educated for Manpower 3Jystems Analysis
Management /3130,

Designator Qfficer Community Manager Approval Date
a. 1llx CDR Chase Patrick 2% Apr 2013
b, 1l12x LCDR Todd Nethercott 23 Apr 2013
c. 12xx PR Brett Hinson 2% Apr 2013
d. 13xx ZPR David Whitehead 25 Apr 2013
e, 15xx LCDR Chris Haas 22 Apr 2013
f. 230x CAPT Deonna Jefcoat 2% Apr 2013
g. 28%0x JAPT Julie McNally 23 Apr 2013
h. 410x DR Maurice A Buford 22 Apr 2013

7. Management Hundamentals - Ozrganization and Management: The
graduate will have the ability to apply contemporary management
principles, organizational theory, and social science methodology to
the development, implementatiocn, and management of =zffective MPT&E
policies and programs throughout Doli/DoD. The graduate will have ths
ability to use and understand computer systems in problem solving and
w1ll have a basic understanding of wmanagement information systems and
-Business.
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8. Budgeting and Financizl Contrels: The graduate will have an
understanding of basic financial management practices of DoN/DoD and
will be able to conduct cost benefit analyses and participaze in the
budgetary planning of commands and/or DoN programs. The graduate will
have an understanding of the Planning, Programming, Budgeting,
Execution System (PPBES) and the ability to analyze the impact of
budgetary changes on DoN/DoD manpower and personnel programs and
pelicies.

9. Automated Data Analysis: The graduate will possess the skills in
data manipulation, statistics, and exploratory data analysis to be
able to formulate and execute analyses of a wide variety of manpower,
personneal, and training issues. The graduate will have proficiercy in
computing and interactively apply a variety of methods to large-scale
DoN and DoD databases. The graduate will have a working understanding
of the manpower information systems.

10, HManagement Fundamentals ~ Analytical Techmniques: The graduate
will be able to apply mathematical, statistical, accounting, economic
and cther analytical techniques and concepts to day-to-day military
management issues. The graduate will be able to gacher and analyze
gqualitative data. The graduate will also be able to use these
techniques and concepts as a participant in the long-range strategic
planning efiforts of ths Navy and DoD.

11. Advanced Quantitative and Qualitative Analysis: The graduate
will have the ability to apply a wide range of advanced
organizational, economic, statistical, and mathematical tecaniques and
concepks to manpowar and personnel policies and issues. These include
the use of econometric techniques in the quantitative analysis of
large-scale DolN/DoD manpower and personnel databases, of qualitative
techniques in the analysis of survey and personnel data, of manpower
decision support systems, and of Markov models in the analysis of
force structure and manpower planning, forecasting and flow models.

12. Manpower Systems Analysis Fundamental Concepts: The graduate
will have an understanding of the fundamental concepts and hasic
functional areas 2f manpower, personnel training and education {MPT&E)
within DelN/DoD as listed below as well as an understanding of the
MPT&E systems and their interrelationships.

a. Manpower: Requirements determination; bille: authorizations;
billet costs; end strength planning; and total force planning and
programming.

b. Personnel: Accession plans and policies; officer and enlisted
community management; attrition; retention; compensation; and
readiness.

¢. Training: Applications of theories of learning; instructional
technolegies; the systems apprecach to training; evaluation of training
effectiveness and cost; and the relationship between training and
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d. Recruiting: Prospecting, markacing, contracting ‘o= Haval
service; DEP managemenc.

13. PManpower Systems Analysis Policy Analysis: The graduate will
have the abilicy to analyze Ccritically the streagths and weaknesses of
proposed manpewer, parsonnel, and training pelicies and to suggest
alternatives tnat recognize the potential impact on DoN/DoD program
planning, resourcss, 2nd objuctives.

ary Strategic Plaaning: The graduate will have an

the developmant and executicn of mil:tary strategy,
the effects of techmizal developments on warfare and the procasses for
formulating U.S. polizy, the roles of mzlitary forces, joinc blanning,
and currert issues in the defense organization. This understanding
will 1nclude expertis2 on the combined use of artive and reserve
forces in jcint warfare.

15. =Zvalivation, Ianovation and Creativity: The graduate will
demenstrate indivicdual initiative and creativity in the application of
the ski1lls and knowledge gained from the Manpower Systems Analysis
program. The graduatz will select a manpower, personnel, training
policy or wanagement Lssue of importances ko Doll/DoD, develop a plan to
investigate the issue, analyze all its aspscts, siggest a solution as
appropriate, and report the significant findings and recommendat:ons
in wricing by means of a'thesis.
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