14 JAN 2015

LATEST NEWS YOU CAN USE FROM THE MUSTANG CORRAL
Greeting MUSTANGS! For this addition of News You Can Use, I wanted to take a brief moment to talk to you about your record and writing your FITREPs:

DETAILING TRIPS:
26-30 JAN - Japan, Guam Detailing Trip
2-6 MAR - Pearl Harbor, Coronado, Pt Loma Detailing Trip
20-28 APR - Norfolk Detailing Trip
11-15 May - Bremerton, Bangor Detailing Trip
15-19 JUN - Saratoga Springs, Portsmouth, and Groton Detailing Trip
13-21 JUL - Kings Bay, Charleston, Cape Canaveral Detailing Trip 

YOUR RECORD and FITREPS
Record Management - It’s not news that keeping your record up to date is VERY important, but I wouldn’t be writing this if it didn’t continue to be an issue. Start when you are an ENS or CWO2 and check it Quarterly. Ensure your FITREPs are there, that there are no gaps in your FITREPs and if so, they are closed with an extension letter.
Ensure your OSR is correct. Is your degree there? Are the Award numbers correct? Are your AQD’s correct? We cannot stress enough how important this is to manage throughout your career, NOT two months before the 04 Board!

Officer Photographs – Per MILPERSMAN 1070-180, photographs are required for all officers within 3 months after acceptance of each promotion. This is important for all promotion boards including SPOT Boards and for Naval Reactors Nominations (NR NOMs).

FITREP’s – See the FITREP 201 link on the Mustang Corral first!
http://www.public.navy.mil/bupers-npc/officer/Detailing/submarinenuclear/Documents/FITREP_201_LDO_Edition.pdf

When you write YOUR FITREP, pay particular attention to what you write in the top 3 lines and the bottom two lines. If you want the Board to see something or if something needs to be explained such as a P or MP, this is where it should go. A typical FITREP top 3 lines would have a breakout, whether Hard or Soft (i.e. #1 of 8 Superstar LT’s (hard), My number 1 LT of 7 regardless of designator (soft), MP due to forced distribution only, but performance is equal to my EP, or an MP caught behind more senior LT’s, but clearly an EP performer. Explain the P or MP if your performance is solid. Failure to do so leaves a question in the Boards eyes and we want to teach you that question’s can and should be avoided. If you do have those questions, write a letter to the board!

Say something about your leadership. This is what the Board sees and what your CO is saying about how well you lead. The bottom two lines can say a number of important things, but they must say that you are recommended for promotion i.e. “A Must select for LCDR, Select for LCDR NOW, Performing as a CDR NOW, PRESS 100!”

Block 40 is equally important. If YG07 or higher, Block 40 should have XO Drydock and the next at sea career milestone such as CVN PA or DH Head or Strategic WEPs! Once you are past the Board for XO of the Drydock, this should change to CO Drydock. The Board puts a lot of weight on whether your CO is recommending you for tough assignments. You should write the tough assignments in for the CO and if he feels you do not deserve it, then he can take them out.

For example, this also means as a 6400 ENS/LTJG you should be recommended for CVN PA which is your next milestones. You should not be recommended for CVN CHENG as an ENS/LTJG, you should be recommended for your next career milestone.

As always, we are here to help to manage your career and to teach you the things that are important to your career. Our number 1 goal is to help you get promoted. If you have questions, please call me. I will give you my best assessment always!

ELIGIBILITY FOR SURFACE WARFARE OFFICER
1. Surface LDO/CWO Required to Qualify
a. 640X - Limited Duty Officer (Nuclear Power)
b. 740X - Chief Warrant Officer (Nuclear Power)
2. Requires COMNAVSURFOR Approved Eligibility Request
a. 62XX/72XX - Limited Duty Officer/Chief Warrant Officer, Line (Submarine)
Follow the link on the Mustang Corral to view the new INST

ELECTRONIC SLATE
If you have not noticed, the electronic slate has been removed from the NPC Mustang Corral portion of the website for several years now. I encourage you all to contact your detailer when you are in the detailing window (about 1 year prior to your PRD).

PROMOTIONS
As we have received inputs and reviewed records for boards, we still come up with the same criteria for promotion that has been around for some time. To stay competitive in our career we must apply the principles of hard work, getting hard or soft FITREP breakouts, sea/shore duty, warfare qualifications, and education. 

For some of our designators sea duty opportunities may be limited.
That is where we must think out of the box and take opportunities when presented for hard fill jobs, warfare qualifications, billets with ride time, if allowed, and education. If you are on shore duty, work on your education.
Another item of concern is the economy and housing market issues.
As your detailer, I attempt to detail you on case by case basis using the detailing triad of personnel desires, career/professional needs, and, of course, needs of the Navy. All are equally important. So communicate early if your given situation affects your ability to be World-Wide Assignable MUSTANGS! As you receive your orders, you can always contact your detailer. However, utilize your local experts like the personnel office and personal property. 

As we work through this FY and into the next, we will again have many challenges to overcome. With CNO directed shore billet cuts, we are impacted, as most all of our designators and commands are affected, and we must again stay focused and continue to do the great things that made us MUSTANGS!

Check out the LDO/CWO OCM web page for a link to the LDO/CWO Guidebook containing career paths for all designators. http://www.public.navy.mil/bupers-npc/officer/communitymanagers/ldo_cwo/Pages/default.aspx

We are always asked on what it takes to get selected for CDR/LCDR/CWO4/CWO5. No matter what the rank the following constants remain the same.
1. Sustained superior performance – it may sound like and old cliché, but it is still the number one indicator for voting members on the board to assess that member’s value for future leadership positions. If you decide to take a tour off and coast, plenty of others will not and they will be the ones promoted! 
2. Sea duty – if the opportunity exists to go to sea then go! Not all designators have this opportunity and the board will recognize those that do and don’t.
3. Can’t go to sea? Go overseas – Guam/Yokosuka is our premier overseas billets. Strive to get there and in most cases you will get a two-for-one credit (overseas/at sea).
4. Billet diversity – get out of your comfort zone and demonstrate your ability to excel no matter what the assignment. The board wants to be able to assess your overall value and this is difficult when you have only done one type of duty.
5. Don’t homestead – unless you have sea/shore/sea/shore in the right jobs.

APPLICATIONS:
We are fast approaching the new LDO/CWO Applicant Season. Please get out and find our future LDO/CWOs. As always we are counting on you for solid candidates, like the many we met during our travels.

This was a much better year for applications; we met our goals for the past year. The number of applications we received was slightly higher, especially for nuclear power designators. This does not mean that we can rest on our basic principles. Finding qualified applicants’ needs to remain at the top of all LDO/CWOs priorities, since these are our reliefs and future naval leaders. In order to ensure the health of our community, we need to find the best and brightest for our program now, and not just a few months before the application deadline. You should identify potential candidates early in a sailor’s career and start mentoring them on all that the LDO/CWO program has to offer.

BOARDS:
FY-16 Promotion Boards Record Review
The statutory promotion boards will use your photo, OSR and PSR for the selection boards. It’s imperative that each officer take the time to review their OSR and PSR for accuracy. The OSR shows current duty station, up to a maximum of 24 AQD’s, college education, graduate level certifications, and language skills (based on DLAB exam), subspecialty codes (by experience and formal education), and awards. You can view each document on BOL ODC/OSR/PSR.

If you are missing an Additional Qualification Designator (AQD), contact me or send me an email with justification (i.e. OOD letter, SWO letter, etc.) and I will update your AQD. The letter itself must be sent separately to get it in your record. Follow the link below. 

It usually takes up to 2-weeks to migrate to your ODC/OSR. AQD management is extremely important to your record for statutory promotion and administrative boards. All LDO’s/CWO’s should review the Manual of Navy Officer Manpower and Personnel Classifications, Vol I, part D, to see if they are eligible to earn a specific AQD (link below).

For missing awards you must follow the instructions on the NDAWS website. Click on record management webpage link below for more information.
http://www.public.navy.mil/bupers-npc/career/recordsmanagement/Pages/default.aspx
http://www.public.navy.mil/bupers-npc/officer/Pages/default2.aspx

In-grade officer photos are still a problem across all designators.
All statutory and admin boards use your photo, so we encourage you to follow the instructions posted on the NPC website, click on link above. 

We highly recommend that you review your fitness reports online using BOL and validate your PSR against your fitness reports. Having a “promotable” recommendation may potentially disadvantage your record at a promotion board. Again, officers that sit the selection boards review numerous records, so you want to ensure your record is 100% accurate. If you find an error, you will need to follow BUPERSINST 1610.10 to make necessary administrative changes. Administrative changes can still be made if you cannot locate your reporting senior. Lastly, PERS-311 inputs your fitness report into the computer system, so errors can occur there as well. PERS-311 contact information is available on BOL fitness report continuity web page.

Lastly, detailers cannot add fitness reports to your record. Only your command can send in missing fitness reports for inclusion to your permanent record.

FY16 BOARDS INFORMATION:
CAPT (Active O6) – Convened 13 Jan / msg release April
CDR (Active O5) – Convenes 10 Feb / msg release May
LCDR (Active O4) – Convenes 18 May / msg release July
Warrants (Active CWO3/4/5) – Convenes 15 Jun / msg release August

ADMIN Boards - NOV 15 –
-Submarine Major Command (6400 only)
-CDR Command (62XX)
-CO Dry Dock (YG03) – Selecting 1 Primary, 2 Alternates
[bookmark: _GoBack]-XO Dry Dock (YG07) – Selecting 3 Alternates
-Strategic Weapons Officer (SWO) - Submarine Department Head – All
6260/6262 LT’s served/serving as AWEPS with Gold Dolphins not selected for LCDR. – Selecting 1 Primary and 3 Alternates

***CO/XO Dry Dock Board – Per MILPERSMAN 1301-818, when an officer has been screened for commanding officer (CO) or executive officer (XO) and does not desire orders, we must follow specific guidance. The selected officer indicating non-acceptance of these orders will be required to submit an official notification to Navy Personnel Command (NAVPERSCOM).  This letter and the results of subsequent actions will become part of the officer's official record.

If you are going to be in front of the CO or XO Dry Dock board and you do not desire to go be the Commanding Officer or the Executive Officer of the Dry Dock in San Diego, YOU SHOULD SEND A LETTER TO THE BOARD ASKING THEM TO REMOVE YOU FROM CONSIDERATION! Only you can send this letter. Don’t take a promotion opportunity from someone who wants to continue their career. DO THE RIGHT THING!

1. BUPERS Online (BOL) remains the best source for reviewing your record on a regular basis. A "missing periods" has been added to the "performance evaluation continuity" section of "FITREPS/EVALS"
2. OMPF via BOL - reviewing your record remains the best option.
You can order a CD-Rom as well. It is best for you to review your record on a continuous basis (recommend quarterly or a minimum of semi-annual review to ensure your record stays updated).
3. The NPC Customer Service Center (CSC) cscselboard@navy.mil or 1-866-U-ASK-NPC, is where your Letters to the Board go (per the checklist). They will fax/e-mail you a receipt. DO NOT send your letter to the Detailer. We cannot interact with a statutory promotion board, nor enter Board Letter information into your record.
http://www.public.navy.mil/BUPERS-NPC/BOARDS/ACTIVEDUTYOFFICER/Pages/default.aspx
http://www.public.navy.mil/bupers-npc/organization/npc/csc/Pages/default.aspx

OFFICER DEVELOPMENT COURSE (ODC):
The school curriculum and class structure has changed. To date, we have heard of no issues, and that is a testament to the high standards, maturity, and professionalism of the individuals that have, are, and will be attending. The class is 4 weeks long vice 5 and contains only LDO/CWO students. If you have an Officer heading to ODC, ensure they are physically fit. 20% (yes, 20%, that's not a typo) of new accessions are reporting unable to meet standards. Changes are coming with regards to ODC curriculum thank you to the hard work of many to make this happen.

ORDERS:
1. Lack of funding has completely changed the amount of time we have to get orders out on the street. Right now we are working on getting your orders to you 3-4 months prior to transfer. I don’t anticipate the situation getting much better. We will continue to push to have our orders on the street 4 months prior to transfer.
2. If you have a special need that can be justified, we are willing to go to bat for you to facilitate getting your orders sooner than the above prescribed time periods. This will be case by case.
3. If you have an EFM dependent you must update every 3 years or orders will not be processed! If you have an EFM, get it updated or you may find yourself waiting orders.
4. There are new guidelines on dependents for overseas. If a member has more than 3 dependents, an overseas waiver will have to be approved. The old guideline for overseas moves was more than 4 dependents required an overseas waiver. Ensure you discuss this with the detailer prior to requesting an overseas tour.

PERSONALLY IDENTIFIABLE INFORMATION (PII):
To better protect the privacy of our constituents we are being especially careful about putting SSNs and other privacy act information into e-mails, orders, and other correspondence. That goes for constituents contacting us as well - we don't need an SSN to do business. We don’t even need your last four, however, board correspondence requires full SSN on all documents.
RETIREMENT:
You have to negotiate your retirement unless it is a statutory retirement. You should plan your retirement 1 year out IAW MPM. This gives us time to plan a relief. 

You cannot accept orders, transfer, and submit for retirement.  You will be required to complete the entire tour before you can Voluntarily Retire.

A Statutory Retirement does not require a request letter if you desire to retire on your statutory date.

If you are going to be in front of a promotion board prior to your retirement date, YOU SHOULD SEND A LETTER TO THE BOARD ASKING THEM TO REMOVE YOU FROM CONSIDERATION! Only you can send this letter. Don’t take a promotion opportunity from someone who wants to continue their career. DO THE RIGHT THING!

SUB PAY:
It is your responsibility to know your sub pay gates and track your pay! Your LES will indicate your sub pay date. If you know you have made the gates to continue past the 12 and 18 year point, you should notify us approximately 4 months prior to the date on your LES. We can take a look at your record and if everything is in order we can adjust your time to indicate the length of commissioned service you should be getting sub pay. You should also send an updated TOSS worksheet if you have any changes prior to your 18 year gate. This is normally done at the completion of a tour of duty at a command that allows you to accrue sub pay. Your 18 year gate point is the end of all TOSS accumulations.

FINAL THOUGHTS:
Lastly, we encourage you to share this newsletter with your fellow Mustangs. We look forward to working with each of you and if you have any questions or concerns, please don’t hesitate to contact us. Also, if you have information that we should share with the rest of the community, please contact us for additions to “news you can use”.
http://www.public.navy.mil/BUPERS-NPC/OFFICER/DETAILING/SUBMARINENUCLEAR/Pages/MustangCorral.aspx
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